The Game Changer

Technology can be disruptive, and in recent
times, the impact of technology disruption
can clearly be seen across verticals. For
instance, the Financial Services Industry
(FinTech), what was once a common place
for paper money, huge bulky mainframes,
and specialized human interfaces, is now
being replaced with solutions powered by
APIs, RPA, and AI Bots.
The dependence of today's business
enterprises on innovation and fast delivery
of products cannot be overestimated.
Successful companies are constantly
searching for ways to reshape their
corporate structures and streamline their
business processes.

Business
Challenges
Today's enterprises must deal with global competition,
reduce the cost of doing business, and rapidly develop
new services and products for their customers. To
address these requirements, enterprises must constantly
reconsider and optimize the way they do business and
change their information systems and applications to
support evolving business processes. The consumption
of technology in legacy style, has now been proven as a
bottleneck in the growth of the enterprise.
Businesses are therefore struggling due to the following:
Ÿ Legacy System/Software
Ÿ Non-WF based Processes
Ÿ Static Presentation
Ÿ Siloed Data

Customers demand highly reliable,
agile, secure and low-cost business
systems. To meet this expectation,
enterprises need to eﬃciently scale
and embrace innovation through
experimentation, and speed up IT to
quickly adapt business systems to
meet new market opportunities.
And at the same time, they have to
manage volatility caused by

infrastructure failures, software faults
and operational errors with minimal
operational maintenance costs.
In short, it requires a paradigm shift
to transform the traditional approach
and embrace modern technology to
successfully cope up with these
areas of challenges. For instance,

Existing Approach

Replace with

Legacy System/Software

Microservices
Modular Microservices based consumption of
software allows enterprises to rapidly adopt new
technology in agile manner

Non-WF based Processes

BPM/xPDL
Using a workﬂow based approach to deﬁne the entire
life cycle of a solution, encompassing every functional
aspect without coding makes changes to critical
processes a cake walk

Static Presentation

User Experience SDK
Separating User Interface from Functionality helps
reduce time as professionally designed responsive
HTML 5 UI can be imported / exported and
presentation dynamically created for the need

Siloed Data

Data Virtualization
To leverage the information that is siloed in multiple
disjointed systems of an enterprise, Data Virtualization
is the best option. It is necessary to simplify complex
data mgmt. activities and provide access to multiple
data packages in a simple manner

Disparate Environments

API
This is the age of collaboration and it is of utmost
importance to leverage the power of the ecosystem
by component inter-connection i.e.,
Collaboration through API

The Solution

Every business today has an imperative to become digital. To support this
objective, they need a platform that enables them to bridge process silos,
elevate customer experience, provide useful insights from customer data
and, at the same time, be future ready for IOT.
The prime objective of UniServeTM NXT is to enable the streamlining of
business and information processes by providing a Managed Application
Software and Services (MASS) platform that gives the freedom to create,
manage, scale, and evolve rapidly and dynamically in this disruptive tech
age. This next-gen platform empowers you to derive the following:

Speed of Development and Delivery
TM

UniServe NXT is built on the principles of Microservices, SOA,
DevOps, and Software Componentry. NXT Modular architecture
ensures re-use of services, i.e. small manageable
components/services that are highly cohesive and loosely
coupled, resulting in reduced development and testing times.
The remote (hot) deployment feature right from sandbox to
production environment accelerates productivity by simplifying
deployment, thus eradicating manual deployment errors, and
cumbersome environment conﬁguration activity that are
diﬃcult to diagnose.
Resource Utilization, 2 Speed IT, Fast Deployments,
and Cost Saving
TM

UniServe NXT with its powerful Version Management and
Service Bundling (Solution Building) technology makes it
possible to rapidly build solutions from its rich suite of
services/components that can be versioned, for posterity, and
can run simultaneously in the same environment, enabling 2
Speed IT necessary for rapid and safe experimentation,
negating the need for separate environments. Thus, oﬀering
great value to those organizations that are required to validate
the past behaviour of a business system to a regulatory
authority.
Reducing Operational Risk While Increasing
Business Agility
The internal structure of monolithic/legacy applications is
poorly understood; upgrades are complex and high risk
involved. Enterprises require a platform that makes it easy to
introduce new business functionality, applying a patch, or
rolling back to a previously well-known functioning state
without compromising solution integrity.
TM

UniServe NXT supports your organization to shift away from
rigidly coupled, static, opaque environments towards adaptive,
loosely coupled systems which are dynamically assembled
from well-deﬁned software components that run across a ﬂuid
set of compute resources, that result in exponential gains in
terms of optimal resource utilization, time (from design to
deployment) and Quality of Service.

The NXT Approach
API's for seamless integration and faster
digital transformation
TM

UniServe NXT helps in creating and publishing
APIs, and can also use published APIs from
other vendors in order to create a functional
application or easily conﬁgure and integrate
with disjointed systems or other solutions. In
short, it helps in the transfer of data by creating
a connection between systems.
Conﬁgurable API layer coupled with visual
models for creation / changing of event driven
workﬂows, generating reports/ dashboards and
the data structures ensures improved NPS.
Built-in auto documentation engine not only
allows seamless integration with siloed system,
but due to its conﬁguration based architecture,
no coding is required for each service
integration.
Bridging Organizational Silos, and
Digitalizing Faster with Data
Virtualization
The world is moving away from data
consolidation to data connection. Traditional
ETL technologies and stand-alone data
warehouses are passé. Data virtualization
ensures relevant, timely and complete data
without physical integration. Built-in data
connectors, adapters, coordinators and
translators are required to combine new and
existing data sources eﬀortlessly.
Within an ecosystem there will be established
systems in place, wherein digitization or any
new changes will require businesses to
transform their operation model, which may
take years, and the outcome is not also
guaranteed. Data virtualization capability of
UniServeTM NXT ensures business continuity in a

hybrid model in the lifecycle of complete
digitization.
Automating Routine Processes with
RPA for Better Efﬁciency
Robotic Process Automation capabilities of
TM
UniServe NXT help gain competitive edge
and ensure seamless experience to all the
stakeholders. The platform eﬀortlessly
automates routine tasks and ensures stability,
integrity and also guarantees accuracy
throughout the life cycle of the automated
process.
By selecting an optimum combination of
automation tools to plug into an organization's
unique IT and process landscape, helps you
stay ahead. RPA is a way to cut costs, eliminate
keying errors, speed up processes and link
applications together.
Increasing Operational Efﬁciency
with BPM
BPM based technology of NXT enables
enterprises to support business process
modelling to capture business processes as
workﬂow speciﬁcations, business process
reengineering to optimize speciﬁed processes,
and workﬂow automation to generate workﬂow
implementations from workﬂow speciﬁcations
including human interface points.
Leveraging Microservices for
Agility and Cohesion
In order to achieve sustainable growth and stay
ahead of the competition, enterprises require
faster software delivery. Microservice
architecture empowers enterprises with agility,
composability, comprehensibility, easy and
independent deployability, resulting in greater
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eﬃciency, Better runtime scalability and
stronger resilience and higher availability for
better customer experience.
TM

UniServe NXT allows you to go beyond SOA
architecture and create end points that are
loosely coupled and highly cohesive. These
services are conditioned in such way that
enable businesses to follow the best practices
while building the solution. And these services
can be leveraged as an asset to reuse in
multiple scenarios.
Harnessing Artiﬁcial Intelligence for
Better Proﬁciency

Analytics

Introducing Sandbox for Innovation
Businesses need to disrupt the market with
new business models that deliver value to their
customers in a better way. The incumbent
industries have the required capabilities, but
the only thing missing is – an innovation
sandbox to do R&D for new business models.
UniServeTM NXT consists of multiple sandboxes
that enable experimental concepts and build
diﬀerent business models for diﬀerent
scenarios and hypothesis. It's a play area
where diﬀerent business teams can collaborate
and try out diﬀerent prototypes in a small way
and innovate a new business model. Since this
new model is already tried and tested, it will
render guaranteed result.

In order to achieve sustainable growth and stay
ahead of the competition, enterprises require
faster eﬃciency through continuous learning
and improving the system. It comprises Process
bots for populating data between prescribed
locations, auditing information, documenting
audit trails, conducting calculations, multivariate analytic based decision making and
triggering downstream activities.

UniServeTM NXT combines the most crucial
analytics feature to gain insights of business
models and viewpoints of diﬀerent scenarios,
that help you take better business decisions.

Chat Bots reduce manual customer service
eﬀort by 50% by oﬄoading voice and nonvoice response management to bots. The
solution also allows you to automate front- and
back-end tasks to resolve customer issues. You
can eliminate or reduce dependency on
manpower for routine tasks, drastically cut
operational costs by automating routine tasks

Structured data derived from diﬀerent business
systems help you in data mining, pattern
matching, data visualisation and predictive
modelling which, in turn, would help in
transforming the user experience and better
engage customers, reduce costs, get
competitive advantage, and also explore new
business opportunities.

Getting Competitive Advantage with
Analytics

Business Impact
UniServeTM NXT is the much-needed digital platform that helps you
recalibrate and achieve leadership position in the domain. The platform is
highly secure, reliable, remotely manageable, ubiquitous and easily
evolvable. The business impact of this pioneering platform is multi-faceted.
It infuses desired agility that makes a business more scalable at the solution
level and at the platform level; and it also increases development
productivity with lesser time and minimum development skillset, in turn,
enables shorter time-to-market and staying ahead of your competition.

Streamlined Information Systems
TM

UniServe NXT augments the back oﬃce and
operations transformation by bridging
organizational silos and linking all legacy and
modern systems. The platform orchestrates a
federated governance model of IT systems,
which provides a business the most sought
after liberty to realign and evolve quickly and
spontaneously, depending on business
requirement.
This is indeed a revolution; it bypasses the
need of hefty investment for huge migration
and integration projects to replace the legacy
systems with new modern systems of record.
Instead, the pioneering platform of
TM
UniServe NXT enables all the stakeholders
including partners and customers, with right
time context and real-time speed of
information that is required at that moment.
Future-ready for IoT
UniServeTM NXT platform comes with built-in
capabilities to connect, analyze and integrate
core and operations systems. Device speciﬁc
services are also provided for Machine-toMachine and IoT devices, appliances and
gadgets through Device Services component.
Several device speciﬁc ﬁne grained controls
such as, partitioning of the device memory
into personal and oﬃcial categories, device
wiping, restricting the usage of mobile apps
on the device etc., can also be provided that
eventually enable an end-to-end real time
automation of business processes, enabling
enterprises to cater to all futuristic needs of
businesses in an automated manner.
Elevated Customer Experience
When it comes to customer experience,
UniServeTM NXT platform has been designed
to deliver the best CX. Based on the changing
business scenarios and customer
requirement, enterprises can continuously

tweak their services by designing,
conﬁguring, testing and launching of new
services.
Since the platform standardizes OSS/BSS
systems and eliminates boundaries between
technology and processes, businesses can
seamlessly deliver consistent, personalized
and contextual customer engagement,
through digital channels like portals, mobile
apps, etc.
TM

UniServe NXT takes customer experience
(B2C, B2B, B2B2C) to an all new level, all thru
the customer journey - beginning from
providing uniﬁed order management
experience, digital onboarding, omni-channel
customer communication and self-service,
etc., - providing beneﬁts of improved NPS
score, seizing opportunities of increased
revenues and reduced costs.

Extensive Data Analytics Platform
UniServeTM NXT is capable of processing voluminous data and providing insights for datadriven decision making. Through multi-dimensional analytics and a hierarchical data
model, enterprises can quickly derive new insights. Such information can be further
segmented to categorize customers in a variety of ways – region speciﬁc, event speciﬁc,
demographic speciﬁc etc., which in-turn, can be leveraged for targeted campaigns.
For enterprises, oﬀering multiple lines of products and services Insights derived through
UniServeTM NXT would also provide a single source of truth of customer data across LOBs.
Interactive visualization tools of NXT platform help users make smart data mining and
quick decisions.

Become Collaborative
TM

UniServe NXT platform facilitates an enterprise to generate value from outside in
leveraging business ecosystems in today's dynamic digital world. By harnising the
capabilities of the platform, an enterprise can easily connect to external business
ecosystems, and also build new ecosystems to associate with new partners and pursue
new innovative business models.
The platform transfuses all required components to an enterprise to become
collaborative and unlock new revenue opportunities, that eventually can give a new
dimension to the relationships among all stakeholders in a business lifecycle ecosystem.

Are you ready for

NXT!
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